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The Wisdom of Teams

The concept of team ministry seems obvious, a matter of common sense. However,
recognition of the value of team ministry is rarely paralleled by a thorough
application of its basic principles. Pastors who apply team theory in a disciplined
manner reap the marvellous benefits of ministering as part of a collegiate group.
This issue of Mission Dei examines the nature of pastoral teams in some detail.

Centre for Leadership Events, Courses & Initiatives
1. Leadership Forum with Andrew Menzies & David Starling —March 21
2. 2007 Conference Leadership for the 21°* Century with Reggie McNeal &
Dale Stephenson, and Evening Open Session —May 24 & 25
3. Leadership Forum with Terry Walling & Mark Wilson —September 24
4. Personal Leader Development Track
5. Focused Living Retreat with Terry Walling —September 2007
6. Principles of Leadership & Management — Thursday mornings, Semester 2

Learn more about the Centre for Leadership

The Wisdom of Teams

The recognition of the value of team ministry is widespread. A thorough application
of team theory in a disciplined manner in church life can bring the significant
benefits of ministering as part of a collegiate group.

Why are pastoral teams important?

1. Environments such as complex pastoral ministries require a combination of
multiple skills, experiences and judgements, and pastoral teams can provide these
requirements, ultimately performing better than individuals working within
restrictive job roles and responsibilities.

2. When pastoral teams themselves generate teams, these teams, when employed
properly, are highly flexible, and may be quickly constructed, deployed, refocussed,
and dissolved in ways which increase in value the more permanent structures
within the church.

3. Pastoral teams with definite performance objectives are highly productive, as
their members commit themselves to deliver tangible performance results. Teams
and performance, although not synonymous, are intimate bedfellows.
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4. Pastoral teams perform highly because:

(1) They marry complementary skills and experiences which inevitably exceed those of any one person on the team.

(2) Goals and approaches are developed in a collegiate atmosphere, establishing clear communication lines and wider
vision, which encourage flexibility, responsiveness and lateral thinking.

(3) The collegiate atmosphere fostered in teams makes pastoral and administrative aspects of work more achievable, as
team members intentionally spur each other on to excellence.

(4) Team ministry reduces the stress and pressure of the contemporary demands of ministry, and members may develop a
feeling of “having been part of something | arger than my
(5) Behavioural and attitudinal change happens quicker in pastoral teams, because teams are not as threatened by change
as individuals are.

(6) And, ideally, pastoral teams provide an environment of motivation, accountability, challenge, reward, and support for
each individual pastor on the team. In pastoral teams shared accountability must exceed individual roles in order to reap
the benefit of integrated team efforts and dedication.

(7) Pastoral teams enable the broader congregation to develop a clearer sense of direction, motivation, mission and
values. Pastoral teams provide positive and visible leadership, and the collegiate front discourages random, isolated
attacks on individual pastors - a support network is provided, and a leadership front is formed.

So what is a team? The term “team” means differemt thir
is summed up in the definition given by Katzenbach and Smith in their book The Wisdom of Teams' “A team i s a
number of people with complementary skills who are committed to a common purpose, performance goals, and approach

for which they holdthe ms el ves mutually accountable.”

What are some necessary characteristics of high performing, harmonious and unified pastoral teams?

1. All members of the pastoral team need to have a deep commitment to shared values and purposes, and need to
believe that these are urgent and of great value.

2. Pastoral team members are selected on skill, skill potential, and personal spirituality, rather than personality. All
members must have the appropriate complementary skills necessary to perform their function as an integrated and
integral part of the team. These skills must be in the arenas of: functional, professional, problem-solving, and
interpersonal.

3. Pastoral teams must spend lots of quality time together. This is vital for the development of interpersonal relations
within the team.

4. The team environment must be one of positive, yet honest, feedback, and recognition. The team has the potential to
enable an individual pastor to reach his potential to the glory of God.

5. Pastoral teams must proceed to create subsets of the team. The concept of team should be slowly introduced until it is
embraced by the wider congregation, and pastoral teams must continue to assign responsibilities to teams which are
accountable to them (such as a worship team, prayer team, pastoral carers team, small group ministry team, youth
ministry team, etc).

6. Rather than a senior pastor delegating real work which can undermine the concept of team, each team member should
be mutually accountable to do equivalent amounts of real work, and each team member, including the senior pastor, is
held accountable by the team. Thus, hierarchical forms of interaction need to be dissolved in pastoral teams.

7. Each member of the pastoral team must be committed to ministerial excellence. Likewise, each member of the
pastoral team must be committed to personal and spiritual growth.

8. Open communication is vital in pastoral teams, being a primary and non-negotiable characteristic. Such uninhibited
communication amongst the pastoral team will then be reinforced in the broader congregation.

! Katzenbach, J.R. and Smith, D.K. The Wisdom of Teams, Boston, Massachusetts, Harvard Business School Press, 1993,
p.45.
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What is the role of the senior pastor in the pastor team?

1. The senior pastor endeavours to keep the purpose, goals and ministerial or mission approach before the team
members, maintaining relevance and meaning (that is, he or she keeps his or her finger on the pulse of the team and the
wider church, monitoring its health and vitality). The senior pastor must be careful, however, not to solicit compliance to
his or her convictions, and in doing so reinforce hierarchical forms of interaction.

2. The senior pastor works in collaboration with the other members of the team to strengthen their degree and
combination of skills, so that they continue to improve as a group and function at their optimum.

3. The senior pastor seeks to creatively initiate and facilitate opportunities for others on the team to perform at their
optimum and creative best. Thus the senior pastor must be willing to use people with gifting in areas that exceed his or
her own, and to provide opportunities for those team members to use their gifts - this requires that he or she be humble,
unassuming, and willing for someone else to receive the credit for outstanding achievements. Note however that this is
not the same thing as abdicating responsibility.

4. Senior pastors must contribute in any area the team needs them to contribute, keeping in mind their gifts and calling.
There is no sitting back and delegating decisions, as each pastoral team member, including the senior pastor, must
contribute in approximately equivalent amounts. No task is too trivial or insignificant for the senior pastor, provided that
the task required of him contributes in a meaningful way to the purpose, mission, performance and values of the pastoral
team.

5. Having said that, senior pastors play a crucial role in leading the team, and in provide vision, leadership and direction.
While being a part of the pastoral team, they ideally serve as the team-leader, and also as a member of the eldership
team.

In conclusion, a small pastoral team with complementary skills who are passionately committed to a common purpose,
goals and values for which each member is mutually accountable, is a ministerial environment conducive to high
performance, motivation, satisfaction, support, and tangible results.

Graham Hill
Director, Centre for Leadership
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Centre for Leadership Events, Courses & Initiatives
1. Leadership Forum with Andrew Menzies & David Starling 7 March 21, 2007

On March 21 we had thirty leaders and pastors attend a Leadership Forum with Andrew Menzies and David Starling, called
“Stories of Change & Rene.vaadndtherountnsldca gadtors sréiseelling feshrwgyste gat i o
lead their established congregations through change and renewal, and into a better connection with their communities.

This Centre for Leadership Forum gave us the opportunity to hear and learn from two such stories, including their hopes,

struggles, successes, and discoveries, and be thoroughly inspired to build healthy, biblically-faithful communities.
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2. Two-yearly Conference: Leadership for the 21st Century with Reggie McNeal & Dale Stephenson,
and Evening Open Session 7 May 24 & 25, 2007

| t ' s weelts how until our 2007 Centre for Leadership conference at Morling College.

Our 2007 conference Leadership for the 21 Century Churcthas Reggie McNeal and Dale Stephenson as the keynote
speakers, and is on Thursday 24" to Friday 25" of May (9am to 5pm each day).

A conference brochure is attached to this newsletter. Registration forms can be faxed to Graham Hill at Morling College at
02 9878 2175. Conference places are filling up quickly,

This year we will be holding an Evening Open Session with Reggie McNeal, on the theme “Calibrating our leadership and
our churches for effective mission”. Reggie will be addressing:

Missionhearted churches How do we develop them?
Missionthearted leadersg What do they look ke?

Come as a team of leaders to hear and interact with Reggie McNeal on this critical issue of seeing your leadership and your
church become all it can be in living out iits mission m
individual church members and leaders to attend.

The evening open session is on Thursday May 24™ at 7:30pm in the Morling College chapel, and entry is free. A free-will
offering will be taken.

At day sessions of the Leadership for the pal Century Churchconference Reggie will speak on leading effectively,
courageously and biblically in a post-Christian world. Reggie will bring wisdom on some of the most significant paradigm
shifts that are required to lead intentionally missional churches in our new context.

Dr. Reggie McNeal is the Director of the Leadership Development Office at the South Carolina Baptist Convention. His past
experience involves twenty years in local church leadership, ten years in various staff roles and ten years as a founding
pastor of a new church. Reggie has contributed to numerous denominational publications and church leadership journals,
including Leadership and Net Results. His books include Revolution in Leadership (Abingdon Press, 1998), A Work of Heart:
Understanding How God Shapes Spiritual Leaders (Jossey-Bass, 2000), The Present Future (Jossey-Bass, 2003) and
Practicing Greatness (Release date —Spring 2006).

Dale Stephenson has been Senior Pastor of New Peninsula (previously Mornington Baptist Church) outside Melbourne

since 1996. Through this period the Church has relocated and experienced significant growth, currently drawing 700-900

worshippers each weekend. Dale is an innovative and positive leader who has led New Peninsula to develop a reputation

for creative engagement wi th the | ocal community. By God’'s grace t he
evangelistic impact.

Missio Dei — Morling College - Centre for Leadership — Autumn 2007 4



3. Leadership Forum with Terry Walling & Mark Wilson 7 September 24, 2007

Our next Centre for Leadership Forum is on Monday September 24 in the CEGM, 9am-4.30pm, and costs $35, including
morning & afternoon teas, & a light lunch. Come along and be inspired and encouraged by Mark Wilson & Terry Walling.

Mark Wilson

Mark Wilson is the Director of Ministries for the Baptist Churches of Western Australia. During his 16 years as pastor of
Whitford Church in Perth, the church grew from 180 to 1,100 average attendance on Sunday, 25 different nationalities in
the church, 20 plus staff, $350 000 mission giving in the last year (which is over and above tithing), and innovative
outreach into community, country, and world. He led a significant building programme, the planting of 5 churches, and the
establishment of one church on two distinct campuses, and Whitford Church averaged between 50 to 80 baptisms most
years, over 1000 people in small group, 250 key vo
experience in local church ministry brings depth and insight into his role as a leader and equipper of pastors, and as the
Director of Ministries for the Baptist Churches of Western Australia.

Terry Walling

Terry Walling, the co-founder of Leader Breakthru, has trained, consulted and coached hundreds of leaders over the past
twenty years of leadership development resourcing. He also serves on staff with Church Resource Ministries (CRM), and as
|l eader of M-ahttpt /vevwmaishewscafd.cém. Terry has authored many of the resources found on Leader
Breakthru - http://www.leaderbreakthru.com - including: Focusing Leaders, Focused Living, Perspective Workbook, Focus
Workbook, Mentoring Workbook, Focused Ministry Resource Kit, Advancing Leaders with Brad Sprague, MaxHealth
Resource Kit with Rick Tansey.

In the 90s, Terry led in the development of the ReFocusing Network System, a replicating learning clusters program for
pastors and church leaders. ReFocusing has impacted over 5000 churches and their leaders in North America. Terry
teaches Doctor of Ministry programs in seminaries across North America, and in South Korea.

4. Personal Leader Development Track

The Personal Leader Development Track had a busy year in 2006. We have continued with our regular day cluster
meetingsaswe | | as a two day intensive with Terry Walli
leadership teams from the churches of track participants, and also offered more widely, which was very well received.
The consensus of those who are regularly part of this track is that it has been extremely beneficial.

Given the success of our current 2 year Personal Leader Development Track programme (which finishes in 2007) and the
Focussed Living Retreat, the Centre is looking to possible future repeats of both of these training opportunities.

If you would like to ask questions or register interest in future events like this then please contact the Track Coordinator
Jamie Long on 02 9876 1719 or Graham Hill on 02 9878 0201.
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5. FocusedLiving Retreat with Terry Walling 7z September 2007

Friday evening 2™ & Saturday 23™ September 2006 saw 90 leaders from churches around the state come together at

Thornleigh Community Baptist Church for 24 hours of outstanding input and reflection on wha t it means t o she
calling on our lives as leaders, and to break through to new levels of focus about the next steps to take in following that

call.

Terry Walling, key presenter i n the Cent rwhichsreceRe thisho n a | L
praise from all who attended. It was clear from the feedback that for many leaders it was a significant point in their

leadership journey. Particularly exciting was the fact that many churches had whole teams present, and so the experience

was sharedinteam. Thi s i s the | argest forum the Centre has run to
access the opportunity and be resourced for their important leadership tasks in our churches.

Some churches utilized this event as a key plank in their year’s progl
Centre for Leadership is very grateful to be able to ass

Terry will be returning to Sydney in September 2007 to run another training day and Focused Living Retreat. For more
details contact the Track Coordinator Jamie Long on 02 9876 1719 or Graham Hill on 02 9878 0201

6. Morling College subject: Principles of Leadership & Management z4 EOOOAAU -1 O1 ET C
2,2007

Oh

Qu

Graham Hill of the Centre for Leadership is teaching the Morling subject Principles of Leadership & Management on
Thursday mornings (9.10am-12.10pm) in Semester 2, 2007 (July 19 to November 1).

The subject introduces participants to a range of theories and issues related to their leadership and management
practices in ministry. Each issue is viewed through theoretical, theological, and functional grids. The content of the
subject will include the following issues:

a. Theoretical and theological bases for Christian leadership & management

b.  Processes of leadership development

c. Leadership style and models of servant leadership

e.  Personality in leadership and management

f.  Spiritual formation, conflict resolution, team building and stress management
g.  Contemporary leadership issues & Issues in forming missional leader

g. Management skills, strategic planning, budgeting, staffing, & decision making

h.  Management of organisational structures

For further information about these events, courses & initiatives contact Graham Hill on 02 9878 0201 or
GrahamH@morling.edu.au

Please advise us if you want to change your address or be taken off this email list. We will keep your details confidential
and only use them for informing you of Centre for Leadership activities. Your details will never be released to any other
organisation.
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About the Centre for Leadership

The Centre for Leadership is an initiative of Morling College and The Centre for Evangelism and Global Mission. The Centre
for Leadership exists to equip church leaders to effectively lead biblically-faithful, gospel-focused, mission-shaped and
healthy churches, and to raise up the emerging generation of leaders within the Body of Christ. We are committed to
supporting leaders negotiate the increasingly complex task of leading mission-hearted faith communities, so that our
churches might increasingly be all God wants them to be. And we are keen to provide training, resources and support to
see church leaders flourish in ministry and mission.

The Centre for Leadership undertakes the following activities:

a. Publication & Resourcing: Publishing and making available the latest research in the areas of leadership and Christian
ministry. Providing resources for leaders to better facilitate church growth, church planting and evangelism, while
producing written and electronic resources for the equipping of church leaders.

b. Networking: Networking leaders, pastors, practitioners and thinkers to extend the Kingdom of God in our nation.

¢. Training, Educating & Equipping: Running and/or advertising quality courses (from audit level to postgraduate level),
seminars and conferences on leadership and ministry themes and issues. Training church leaders to raise up an emerging
generation of leaders within their churches and beyond. Equipping church leaders to effectively lead biblically-faithful,
healthy, gospel-focussed and mission-shaped churches.

d. Research & Development: Undertaking key research and development on issues faced by churches in Australian
culture. Developing programs that provide effective leadership training to Christian leaders within both the church and
secular fields.

e. Internship: Facilitating the development of a leadership-based internship at Morling College.

f. Conferences and Forums: The Centre for Leadership also runs three leadership forums throughout each calendar year,
and a conference every two years.

Centre for Leadership: Morling College, 120 Herring Road, Eastwood NSW 2122, Australia
Director: Graham Hill

Phone: 02 9878 0201 Fax: 02 9878 2175

Email: GrahamH@morling.edu.au

WWW: www.cegm.org.au/leadership/leadership.htm

“Mi ssion is understood as being derived from the v
Trinity, not of ecclesiology or soteriology. The classical doctrine of the missio Dei as God the Father sending the Son, and

GodtheFat her and the Son sending the Spirit (is) expa

Spirit sending the church into the world”. (David
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